
Yes No
Is there a 

crisis plan?
If no, what is needed in 
such a crisis plan

1. Setting up commun 
procedures of 
communicating to the 
concerned people, like 
relatives, home/host 
coordinators, etc.

2. Reflect prevention 
mesures as registering in 
respective foreign 
offices, etc.

3. Clarify the IRC's role in 
such a circumstances.

4. To inform students 
before leaving about how 
to act.

2. Sexual orientation, 
Feminism or Religion conflict

4.- Decision of committing 
suicide

CONCLUSIONS
2. Provide practical workshop to the IRC's in future meetings, with specialized trainers about how to face such 
circumstances.
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ETHICAL DILEMAS - CRITICAL 
SITUATIONS

1.- Terrorist attack

3. Natural Catastrophe

Only a few 
institutions do 
have a action 
plan

Most of the present 
institutions do not have 
any writen plan, acting 
either by intuition or 
following their commun 
sense for each situation

Only a few 
institutions do 
have a crisis 
plan

1. We would like AEC design a commun action plan regarding critical situations, which should be approved by 
board of all AEC members.

1. Before acting by our 
selves, contact with 
professional services, as 
specialized psychologists.

1. NOT DEFINED.                 
2. There is a lack of 
specialized professional 
services in our institutions.               
3.Personal intuitive 
actions can endanger the 
IRC's with liability 
consequences.                

Does your institution have an action plan 
for the situation?

Who makes mapping and responsibility 
for collecting information at your 

institution?

Who has the main 
responsibility when a 

serious situation arises

Role of IRC


