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Annual Meeting for IRCs 2016 in Krakow
Pre-Conference Seminar 1

How to Write a Project? Introduction to Project Cycle
Management Methodology

The purpose of this workshop is to provide participants the basic skills and competences
for writing successful project proposals for funding programmes. The workshop will
make participants familiar with the main concepts and terminology of the project cycle
management methodology. The first part of the workshop will present the methodology
by explaining the basic steps of a project proposal design. At the end of the workshop,
participants will be able to develop and transform a project idea into a proper project
for submitting a relevant funding programme.

Thursday, September 15th

10:00 - 10:30 Introduction
10:30-11:15 Principles of the Project Cycle Management Methodology
11:15-11:30 Coffee Break
11:30-13:00 Need, Target and Strategy Analysis in Project Cycle Methodology
13:00-14:00 Lunch
14:00-15:30 Activity and Workpackage Planning
15:30-15:45 Coffee Break
15:45-17:00 Budget Planning
19:30 Dinner
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Friday, September 16th

09:00-10:00 Sustainability and Monitoring in Projects

10:00-10:15 Coffee Break

10:15-11:30 Introduction of funding resources

11:30-11:50 Points to Consider and Recommendations

11:50-12:00 Evaluation

12:00 Lunch

Assist. Prof. Dr. Gokay OZERIM
European Union Research Center at Yasar University

Dr. Gokay Ozerim is a member of the International
Relations Department as an Assistant Professor and the
Director of the European Union Research Center at
Yasar University, lzmir. He has his PhD. on European
Studies. In 2004, Dr. Ozerim worked for a non-
governmental immigrant organization in Ancona, Italy.
He was awarded by the Chevening Scholarship of UK
Government in 2010 and carried out his researches in
the Centre of Migration, Politics and Society (COMPAS)
at the University of Oxford as part of his PhD studies. In 2014, he has been at the Institute of
European Studies in University of California, Berkeley as a visiting scholar. He is a part of the contract

based trainer pool of the Turkish National Agency and he has been also working in several European
Union funded projects and delivering trainings on intercultural learning, youth participation, social
responsibility and project management since 2006. In 2016, he was awarded a Jean Monnet Module
Project on Migration-Security Nexus in the EU by the European Commission.



