
% Decline 1992–2012

Source: Building Millennial Audiences, Wallace Foundation
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Long-term Decline in Interest in the Arts
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What Are Traditional Motivations to Attend?

2,80%

3,10%

3,80%

5,00%

5,60%

5,90%

7,70%

7,80%

9,60%

30,20%

Primary Motivation to Attend

See performance executed at the highest quality level

Connect with something I am passionate about

Have an entertaining escape from the day-to-day

Connect with family and friends in an enriching 

environment

Create a shared memory or continue a tradition

Experience something new and different

Treat myself to a special occasion or luxury

Be a supportive friend, colleague or family member

Participate in thought-provoking conversations with others

Have a transformative/insightful/meaningful experience
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0%

35%

70%

Spending quality 
time with family or 

friends

Having fun Relaxing or feeling 
less stressed

Learning or 
experiencing 

something new

Escaping the stress 
of the real world

Experiencing 
artworks, 

performances, or 
specific performers 

in person

Broadening my 
perspective

Feeling transported 
to another place or 

time

Feeling creative or 
creatively inspired

Celebrating my 
cultural heritage

What People Miss Most About Live Cultural Experiences During Closure

Pandemic Reinforcing Tenuous Role of the Arts

Source: Culture Track: Culture + Community in a Time of Crisis. Survey of 100,000+ Americans.  Fielded May 2020.
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Three Key Messages From “New Jobs” Framework

Connect with others / be 
part of something larger

Help those struggling 
the most

Relying on 
Arts/Culture 

Organizations 
To Fulfill

Treat myself to a 
special occasion

Participate in thought-
provoking 
conversations

Have a deeply  
immersive 
experience

Mark special occasions

Gain mastery/expertise 
in an area of interest

Experience 
something new/ 
challenging

Be entertained

Confront important 
social issues

Feel like things are 
back to normal

Urgency of Need Compared 
to Pre-Pandemic

Little or 
None

More 
Frequently

Same or Less Much More

Be reminded of my 
pre-pandemic life

Enjoy familiar works

Escape from the 
moment

Indulge in a passion

Connect with 
others socially

Connect with 
family/friendsProcess my emotions

Separate from work

Connect with 
likeminded people

2

3

1

Give my kids a 
creative outlet 
(independent of me)

Feel that I’ve spent 
quarantine well

Structure my time / 
Give time meaning

“Jobs” Expressed by Interviewees 



| ADVISORY BOARD FOR THE ARTS5
Proprietary—not for further distribution

0%

50%

Spending quality
time with family or

friends

Having fun Relaxing or feeling
less stressed

Learning or
experiencing

something new

Escaping the stress
of the real world

Experiencing
artworks,

performances, or
specific performers

in person

Broadening my
perspective

Feeling transported
to another place or

time

Feeling creative or
creatively inspired

Celebrating my
cultural heritage

Miss Most What they are getting from digital

Digital Culture Offers Escape – But Not Connection

What People Miss Most About Cultural Experiences vs. What They Are Getting 
from Digital Culture Experiences
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93%

49%

7%

51%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Expected (2009) Actual (2011)

Attend the same or more Attend less

Source: Culture Track 2011

2015 French 
Terror 
Attacks

2 3

12 12

Years

Time to Visitor Recovery Post Incident

9/11 
Terror 
Attacks

New Orleans 
after Katrina 

MLB 
Baseball 

Post-Strike
(1995)

Post Recession Performing Arts Return

Source: ABA research

A Long Road Ahead for Return to Pre-COVID

https://s28475.pcdn.co/wp-content/uploads/2017/03/Culture_Track_2011_Report.pdf
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Open with limited capacity

V
en

u
e 

C
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y

Venue Capacity Post-Reopening

Core

After reopening, core 
attendees will fill all or 
most initial capacity

Open with full capacity

31% avg reopening capacity limit

Non-Core

High risk that once at 
full-capacity, the 
required non-core 
audiences will return 
very slowly

A Focused Strategy Needed on Return of Audiences


