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A	  Case	  Study	  –	  RCM	  London:	  
•  The	  case	  study	  to	  be	  described	  is	  similar	  to	  what	  
has	  gone	  on	  in	  this	  Polifonia/INVITE	  seminar	  
•  The	  topic	  of	  assessment	  was	  used	  for	  a	  succession	  
of	  annual	  ‘development	  days’	  for	  teaching	  staff	  
•  All	  teaching	  staff	  were	  invited	  to	  these;	  hourly	  paid	  
staff	  were	  paid	  for	  their	  attendance	  (lunch	  was	  
provided	  for	  all!)	  
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A	  Case	  Study	  –	  RCM	  London:	  
•  Over	  several	  years,	  between	  2003	  and	  2008,	  a	  
variety	  of	  assessment	  issues	  were	  examined	  in	  
these	  sessions	  
•  The	  format	  was	  a	  series	  of	  live	  performances	  by	  
volunteer	  students	  in	  the	  RCM’s	  main	  concert	  hall	  
•  Teachers	  were	  assembled	  into	  panels	  –	  usually	  8-‐10	  
of	  these	  
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A	  Case	  Study	  –	  RCM	  London:	  
•  Each	  day	  would	  start	  with	  a	  briefing	  session	  on	  the	  
issue	  to	  be	  addressed	  and	  would	  end	  with	  ample	  
time	  to	  discuss	  and	  compare	  
•  Students	  would	  receive	  the	  marks	  and	  written	  
feedback	  of	  the	  various	  panels	  after	  the	  event,	  so	  it	  
had	  a	  ‘real’	  quality,	  even	  though	  there	  were	  no	  
consequences	  for	  their	  degree	  results	  
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A	  Case	  Study	  –	  RCM	  London:	  
•  The	  following	  issues	  were	  among	  those	  addressed:	  
o Written	  criteria:	  simple,	  short	  descriptors	  (good,	  very	  good,	  
etc.)	  or	  whole	  sentences	  

o  Segmentation	  of	  elements	  (technique,	  interpretation,	  etc.)	  
or	  a	  single,	  holistic	  mark	  

o  Equality	  issues	  (e.g.	  does	  a	  student’s	  gender	  influence	  
performance	  judgements?)	  
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A	  Case	  Study	  –	  RCM	  London:	  
•  The	  exercises	  were	  not	  ‘scientific’;	  their	  purpose	  
was	  as	  a	  developmental	  tool	  for	  teachers:	  

o  To	  stimulate	  discussion	  
o  To	  encourage	  them	  to	  challenge	  aspects	  of	  their	  own	  
practice	  

o  To	  introduce	  the	  apparatus	  of	  quality	  assurance	  in	  a	  
musically	  meaningful	  way	  
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A	  Case	  Study	  –	  RCM	  London:	  
•  The	  results	  of	  these	  development	  days	  were	  used	  
to	  inform	  the	  way	  written	  criteria	  at	  the	  RCM	  were	  
developed	  over	  time	  
•  Teachers	  could	  see	  their	  views	  and	  feedback	  
reflected	  in	  them	  
•  They	  also	  saw	  how	  such	  tools	  must	  be	  dynamic	  and	  
evolving	  
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Lessons	  for	  AEC?:	  
•  Exercises	  such	  a	  those	  at	  the	  RCM	  and	  those	  in	  the	  
current	  seminar	  may	  be	  a	  valuable	  tool	  for	  all	  
member	  institutions	  
•  Perhaps	  they	  may	  lead	  to	  some	  common	  features	  
in	  assessment	  practice	  (and	  the	  tools	  used	  in	  it,	  
such	  as	  criteria)	  being	  rolled	  out	  across	  the	  EHEA	  
•  Maybe	  this	  could	  be	  the	  start	  of	  something	  big…	  
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