
The Next Level of 
Internationalization:  

 
From Mobility to International Careers 

FULL SCORE Seminar Corfu 24th Sept 2015 
Keld Hosbond  



WHY 

 Continuation of Polifonia seminars – 
Continous Professional Development 

 FULL Score focus on student careers and 
implications for international offices 

 IRC WG – vision 2020 

 New level of internationalisation –all over 
the place!! 

 GOAL: Proactive and entrepreneurial 
international offices! 

 

 



WHO 

 Presentations: 
◦ Name 

◦ Institution 

◦ Main function 

◦ Surprising challenges? 

 

 



HOW 

 Dynamic and interactive format  
◦ Presentations 

◦ Group work 

 

 Peer learning 

 

 Interuptions welcome!  



WHEN 

 
Thursday, September 24th 

10:00 – 11:30 

Session 1 

Mobility and Networking 

Short introduction by Keld Hosbond, Royal Academy of Music in Aarhus / Aalborg 

 Speaker Keld Hosbond 

 Group Discussion 

11:30 – 12 :00 Networking with Refreshments   

12:00 – 13 :30 

Session2 

New Technologies and E-Learning 

by Marianne Jacobsen, Royal Danish Academy of Music Copenhagen 

  

Group Discussion 

  

  

13:30 – 14:30 Networking Lunch 

14:30 – 16:00 

Session 3 

Entrepreneurship and Employability 

by Marc Ernesti, Royal Academy London 

  

Group Discussion 

16:00 – 16:30 Networking with Refreshments 

16:30 – 18:00 

Session 4 

Curriculum Development and Mindset of Institutions 

by Claus Skjold Larsen, Danish National Academy of Music Esbjerg / Odense 

  

Group Discussion 

  

Closing Remarks 

  

19:30 Networking Dinner 



WHAT 

 4 main change areas affecting IRCs: 
 
◦ 1. Mobility flows 
 Global 

 Erasmus + 

 Closer links to real world – OUTSIDE IN 

 
◦ 2. New technologies and E-learning 
 New working areas  

 How do we/HME catch up? 

 The role of the IRC in this 

 

 

 



WHAT 

 4 main change areas affecting IRCs 
 
◦ 3. Entrepreneurship and Employability 

 changing mindset – student,staff,organisation 

 Full Score 

 New possibilities in Erasmus+ 

 Impact on IRC daily life 

 

◦ 4. Curriculum development and mindset of 
institutions 
 Strategic implications 

 Curricular consequences 

 

 

 





1.MOBILITY and NETWORKING 

 



Agenda 

  Introduction  

 

 1. Global mobility 

 

 2. Erasmus + 

 

 3. The role of the IRC 



2004 



2004 



2015 



2015 



1. GLOBAL mobility era 

 The sandwich syndrome 

 

 Erasmus = internationalization? 

 

 2 drivers 
◦ Money 

◦ Honey 

 

 



You may ask yourself…. 

 Do you have the right strategy? 

 Did you participate in making it? 

 Do you have the right networks? 

 Do you have a language policy? 

 Does the staff feel included? 



10 minutes discussion 

 Do you experience a pressure for global 
mobility? 

 Money or honey? 

 Does your strategy fit? (do you have 
one?) 



2. Erasmus + 



 http://ec.europa.eu/programmes/erasmu
s-plus/documents/erasmus-plus-
programme-guide_en.pdf 
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DON´T DO IT FOR 
THE FUNDING 

DO IT BECAUSE YOU 
WANT TO 



Erasmus + Discussions 

 Do you use some on the new features in 
Erasmus + ? 
◦ International credit mobility 

◦ Placements 

◦ Strategic partnership 

◦ Capacity building 

◦ Knowledge alliance 

 



3. Role of the IRC 

IRC 

Manage
ment 

Accoun
ting 

Study 
admin 

Career 
Centre 

E-
Learning  



 

 Teams 

 

 Time management 

 

 priorities 

 

 QA 

 



discussion 

 How is your set-up in the international 
office? 

 Share good examples 

 


