


Main	challenges	

•  Sending	and	a.rac0ng	interna0onal	students	
•  Fostering	staff	and	faculty	exchange	programs	
•  What	are	students	looking	for?		
•  Consistency	of	messages	as	the	ins0tu0on	
evolves			

•  Fundraising		

	



BRANDING	

	
Branding	is	the	art	of	aligning	what	you	want	
people	to	think	about	your	company	with	what	
people	actually	do	think	about	your	company.		
	

Jay	Baer	(Author	of	The	Now	Revolu,on)		



BRANDING	

Branding	is	the	iden-ty	of	a	product	or	service.		
It’s	the	name,	the	logo,	the	design,	or	a	
combina0on	of	those	that	people	use	to	iden0fy,	
and	differen-ate,	what	they’re	about	to	buy.		
A	good	brand	should	deliver	a	clear	message,	
provide	credibility,	connect	with	customers	
emo-onally,	mo0vate	the	buyer,	and	create	user	
loyalty.		

Gini	Dietrich	–	Spin	Sucks		
	



KEY	ASPECTS	

•  IDENTITY	
•  VALUES	
•  DIFFERENTIATION	
•  CREDIBILITY	
•  EMOTIONS	
•  LOYALTY	



IDENTITY	
	



VALUES	
	



DIFFERENTIATION	
	



CREDIBILITY	
	



EMOTIONS	
	



LOYALTY	
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Vision	for	2025		
	

As	the	preeminent	ins0tute	of	contemporary	music	and	
the	performing	arts,	Berklee	will	transform	arts	

educa0on	and	empower	ar0sts	to	be.er	our	world.	
Building	an	inclusive	culture	that	promotes	diversity	in	
all	its	forms,	we	will	nurture	the	growth	of	the	world’s	
most	inspired	ar0sts	in	music,	theater,	and	dance,	so	

they	may	fully	realize	their	crea0ve	and	career	poten0al.	
Berklee	will	forge	new	connec0ons	among	art	forms,	
musical	tradi0ons,	technologies,	and	ins0tu0ons,	
crea0ng	a	dynamic	global	network	that	fosters	
innova0on,	collabora0on,	and	community.	



EXERCISES		
1.  Describe	your	ins0tu0on	in	a	paragraph.		
	
2.  What	are	the	main	3	differen0a0ng	characteris0cs	of	your	

ins0tu0on?		
	
3.  Who	is	your	target	audience?	

4.  How	do	you	convey	your	message?	
o  Do	you	tell	a	story?		
o  How	(tone,	who	is	the	protagonist?		
o  What	tools	do	you	use?	Images/text/	music		
	

5.  What	are	your	main	channels	to	reach	your	audience?		
	
	



EXERCISES		
	
6.  What	are	the	main	barriers	that	you	face	to	implement	your	

strategy	and	reach	your	target	audience?		
	
7.  Indicators:	How	do	you	measure	the	achievement	of	your	goals?		

o  level	of	engagement		
o  Ins0tu0onal	reputa0on		
o  number	of	students	
o  student	sa0sfac0on	
o  employability	
o  awards	/	ranking	
o  funding		

	



EXCERCISES	
	

8.  Who	are	your	best	ambassadors?		
o  Students?	Alumni?	Leadership?	Faculty?		
	

9.  How	do	you	equip	them	to	support	your	brand?	
	

10.  In	your	role	in	the	organiza0on,	how	does	your	work	
contribute	to	keeping	the	organiza0on	relevant?			



THANK	YOU!		
	

mmiturriaga@berklee.edu	
	

Valencia.berklee.edu	
	


